
Annual Report to Governors and Parents on the Implementation of 

the Special Educational Needs (SEN) 

 

Key Staff:  Special Educational Needs Co-ordinator (SENDCo): Tracey Timms 

Special Educational Needs (SEN) Governor: Michelle Jarvis 

 

All policies include explicit references to disability equality and SEN. The SEN policy 

was reviewed by the Governing Body in January 2021 

 

1) The SEND system 

The role of the SENCO is strategic, while greater emphasis is placed on the duties of 

the class teacher in terms of SEND.  

 

Statements of special educational needs have been replaced with a single 

Education, Health and Care (EHC) plan for children and young people with complex 

needs. The EHC plan places much more emphasis on personal goals and sets out 

the support the pupil will receive while they are in education. Under the new system, 

which has been designed to work better around a family’s needs, authorities will 

offer a co-ordinated education health and care plan assessment and issue an EHC 

plan within 20 weeks where one is needed. Those with an EHC plan may also have 

the legal right to ask for a personal budget.  

 

Support for those without EHC plans 

For those with SEN or disabilities who do not need an EHC plan, there is now a single 

category of SEN support, which replaces School Action and School Action Plus. We 

work with the child’s parents or carers to agree what support school will provide, 

and what this support will achieve, drawing in additional resources as needed, 

setting clear targets for progress, and tracking how it is working. A Pupil Profile which 

sets out all the support and interventions in place for that child for that academic 

year. 

 

 

 

 



2) Identifying pupils with SEND 

During the 2019-20 academic year there are eleven children on the SEN Register, 

who have been identified as requiring additional support beyond Quality First 

teaching of the Universal Curriculum. This can be in the form of additional support to 

access the universal curriculum, or a personalised curriculum tailored to that child’s 

specific needs. The children who receive provision that is in addition to or otherwise 

different from that generally for children of comparable age in LEA schools are 

according to the primary need, 55% for Cognition and Learning needs, 18% for 

social emotional and mental health and 27% for communication and interaction. 

Many of the children are on the register for more than one area of learning need. 

One pupil has an EHCP. 

Good quality teaching is provided for all learners, and learners with the most 

difficulties are taught by skilled teachers. Additional interventions are not a substitute 

for weak or ineffective practice. 

 

Staff working directly with a learner with SEN have an enhanced level of expertise 

enabling them to adapt teaching and learning appropriately to secure improved 

outcomes. 

 

Support is planned and reviewed by the class teacher and in collaboration with 

parents and the learner, at least three times a year. 

 

A provision map is produced and evaluated annually, which outlines the small group 

interventions available for learners with SEN. Interventions are time limited, pre-

formulated and are carefully matched to learners’ needs so that they can be used 

by trained staff with minimal adaptation.  

 

3) Progress made by pupils with SEND: Guidance from Ofsted's School Inspection 

Handbook 

 

‘Inspectors should evaluate progress based on the pupil’s starting point at particular 

ages.’ 

Paragraphs 199-206 of Ofsted's current School Inspection Handbook set out how 

inspectors will assess the achievement of pupils with special educational needs (SEN) 



or disabilities. Paragraph 201 explains that inspectors should evaluate progress 

based on the pupil's starting point at particular ages, and the school's assessment 

measures.  Additionally, paragraph 198 says that with respect to pupils who are 

unlikely to rise above 'low' attainment: Evaluations should not take account of their 

attainment compared with national benchmarks. 

 

Progress of pupils with SEN Against National Expectations (March 2020)  

Reading 

 

 

 

Maths 

 

 

During the termly monitoring of children’s progress, learners’ needs are reviewed 

and appropriate provision is planned and implemented. This may involve 



interventions such as withdrawal from class for short 1 to 1 sessions, additional 

support within the class and/or early involvement of the Educational Psychologist 

and/ or other Outside Agencies, such as the Speech and Language Therapist, Play 

Therapist, Occupational Therapist or the Communication and Interaction service. 

 

Provision for Literacy may include: Reading Recovery, Adapted Phonics, Toe-by-Toe, 

Nessy, Word Shark and other Wave 3 Literacy interventions such as Precision 

Teaching and Beat Dyslexia. 

 

Provision for Maths may include Numicon, Every Child Counts, Number Shark and 

other Wave 3, Maths interventions. 

 

The tracking system makes it much easier to drill down into children’s gaps in 

understanding and quickly identify barriers to learning. This then enables teachers to 

plan lessons and interventions that enable accelerated learning to take place. 

 

4) Funding 

Play Therapy 

Educational Psychologist services 

Materials such as specialist bookmarks and text books 

Staff CPD 

 

SEN Funding Cost Expenditure Code 

Pay roll costs( TA’s  Only) £1900.00 

TC 5 hrs HG per week 

E03 

Equipment/Resources £282.00 E19 

Education Psychologist Services £970.00 E27 

Play Therapy £1160.00 E27 

Total Expenditure: £3312.00  

 

 

 

 



5) Work with external agencies 

There are close and effective links with a wide variety of agencies to support 

parents/carers and the school in addressing children’s needs. We have purchased 

support from the EP directly via The Warriner MAT and Oxford Educational 

Psychology Practice.  

 

Agencies we work with include: 

Educational Psychology (EP), Occupational Therapist (OT), Speech and Language 

Therapist (SALT), Language and Communication Advisory Teacher (LACAT), 

Physiotherapist (PT) Communication and Interaction Service, Early Years SEN 

Inclusion Team,  CAMHS/PCAMHS (Child and Adolescent Mental Health Services), 

School Health Nurse, Health Visitors, Children’s Social Care (Safeguarding and Child 

Protection), Banbury Early Intervention Hub, Home-School Link Worker, Community 

Paediatrics, Thames Valley Police, Multi Agency Safeguarding Hub (MASH), SENNS. 

 

The impact of each outside agency is closely monitored, and its success is recorded 

within the individual child’s profiles. 

Further information as to the success of each intervention is available within the 

school’s evaluated provision map. All interventions are evidence based so that 

improvements can be measured. Our SEND Governor (Michelle Jarvis) has met with 

me to offer support and keep up to date with the changing SEND landscape. It has 

been a pleasure to continue in this role this year, and to have been so well 

supported. 


